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DEFINITION OF TERMS 

Continuous Improvement and Renewal- involves reimbursing failing strategies by 

renovating them and making them unique, and constantly refining, streamlining 

processes and modernizing organization’s goods and services (de Waal & Mulimbika 

(2017) 

High Performance Organization Framework- a conceptual, scientifically validated 

structure that managers can use for deciding what to focus on in order to improve 

organizational performance and make it sustainable (De Waal, 2018-a). 

High Performance Organization- An organization that combines findings acquired 

(end), not in monetary expressions only but in addition to success in the social and 

environmental perspectives and the steps in achieving the results (means), that 

include preserving the social and economic environment in firms undertakings. 

(Amah & Oyetunde, 2019) 

Long-term Orientation- it involves concentrating related to effect of the historical, 

current, plus upcoming. (Brigham et al, 2014) 

Management Quality- quality of managers who should poses integrity, display 

commitment, passion and reverence, and have an influential action- focused 

decision-making character (de Waal & Wang, 2017). 

Openness and Action Orientation- how administrators and workers share 

discussion, information and skill, open to change, incurably curious and mistakes 

allowed to learn from them. (Schreurs & Meingast, 2015). 
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Workforce Quality- Workforce having the following qualities; is varied, employees 

supplement each other in strength and weakness, take charge of the outcome (both 

positive and negative), inspired to achieve better results and push a little harder to 

get the best out of themselves and the organization (Schreurs & Meingast, 2015). 
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ABSTRACT 

Curiosity in building high performance organizations (HPOs) has been mounting at 
the Kenyan Coast and administrators are considering ways that can assist in 
elevating organizational performance. These organisations include Universities. Due 
to the changes and challenges that face the entire education system in the world, the 

quality of university education is a high profile issue. This research examined the 
effect of the high performance organizational framework in a Kenyan Coast context, 
particularly in the chartered public universities based at Kenyan Coast. The purpose 

of the research was to assess if this framework is applicable in the Kenyan Coast 
setting and hence elevate performance of these universities. This study had five 
specific objectives, based on five main factors of high performance organizational 
framework. These factors are Management Quality, Openness and Action 

Orientation, Long-term Orientation, Continuous Improvement and Renewal, and 
Workforce Quality. The study based at Technical University of Mombasa, Pwani 
University and Taita Taveta University. Theories that applied in this research were 

scenario planning theory, Deming Cycle theory, goal- setting theory, Kaizen theory, 
administrative management theory and Herzbeg two- factor theory. A quantitative 
research design adopted for a study population of 70. Stratified random sampling 
technique applied and Slovin’s formula used to arrive to the desired sample size of 

60. The study covered two levels of employees; senior level managers and middle 
level managers on permanent employment. The research instrument used in data 
collection was a questionnaire, given to a sampled population of the two levels of 
workers. The data was analysed quantitatively using descriptive statistics aided by 

statistical package for social sciences (SPSS) version 20. All variables under study 
were significant, leading to rejection of null hypothesis. Overall HPO score was 
67.2%, which was below the recommended 85% for a HPO rank. The universities 

should improve on variables of the study objectives in order to raise HPO score. 
Future studies should include more number of respondents and more government 
owned service providers based in the same region.  
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